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Introduction

Feeding children in
poverty over Xmas
Ahead of Christmas 2020, Open Kitchens, Greenwood Academies Trust and
FareShare Midlands announced a ground-breaking partnership to provide
much needed, and urgent, support to families facing food poverty.
Working together, the Trust, which runs 36 academies across the Midlands, and
FareShare Midlands, a food poverty charity, are looking to develop long-term,
sustainable solutions, tailored to each communities unique circumstances,
ensuring the families most in need of access to food are able to get the support
they need.
For this festive season, we collaborated on an exciting pilot - a food delivery
service initially for four of the Trust’s academies in Nottingham. These academies
identified families who could benefit from food assistance, and then delivered
food to their front door, coordinated through our Open Kitchens app, which
allowed volunteer drivers within the Trust to make the delivery.
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The first delivery day
4 volunteer staff from the Academy Trust used the
OK app to deliver 250kg of surplus food provided
by FareShare Midlands to 25 homes in 2 hours.

The second delivery day
8 volunteer staff delivered 1 tonne of surplus
food (4,000 meals) to over 100 homes in 3 hours.
This also included 20 luxury hampers (£150 each)
provided by Hilton.

Process

How we achieved it
1

Identify
The Greenwood Academy Trust staff worked together
to identify the families who needed the food most by
accessing their free school meals database.
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Route
They then uploaded the delivery locations into the
OK system which ordered them to create the most
efficient route.

3

Deliver
The teachers simply turned up on the day and, using our
app, went door to door delivering the food, marking it off
as delivered in the app once the job was completed.
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A bit of luxury

Hilton’s Hampers
In addition to the 1.2 tonnes of food we delivered, we were delighted to have
been donated twenty Christmas Unhampered packages by Hilton to
distribute to families.
A Christmas Unhampered package is a chilled box prepared for Christmas
2020 that includes a turkey wellington and ALL the trimmings. Each box costs
£150 and can feed a family of six, meaning that Hilton had essentially donated
£3,000 worth of festive food to over 120 people by supporting this initiative.
Including such treats as sumptuous potato dauphinois and moreish
bacon-wrapped chipolatas, we hope each of the lucky families to have
received a package enjoyed the extra festive cheer to end what has been
a very challenging year.
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