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Consultation Report  

Change of age range from 2-11 to 3-11 

Ingoldmells Academy 

 
This report summarises the findings of the public consultation undertaken for the proposed 
change to the age range at Ingoldmells Academy from 2-11 to 3-11. 
 
The proposal being consulted on is that the academy proposes not to admit 2-year-olds from 
1 September 2025 due to a consistent significant decline in pupil numbers in the nursery 
setting, leading to financial challenges that impact the ability to provide the high level of care 
and education that our children deserve. By raising the admissions age, the academy will aim 
to create a robust Early Years unit within our main building, bringing together nursery children 
aged 3 and 4 years alongside our reception cohort. 
 
The consultation ran for a period of three school weeks from 28th April 2025 and end on 19th 
May 2025 at 5pm. 

The process involved the circulation of a letter (Appendix 1) to a wide range of stakeholders 
including: 

• All parents of Ingoldmells Academy pupils 
• All staff at Ingoldmells Academy 
• The Local Authority Early Years and Child Support Team 
• The Local Authority Admissions Team 
• Local schools / Greenwood Academies Trust Primary Academy parents in the area 

 
All information was also published on the Ingoldmells Academy website. 

The letter included an email address to respond to the consultation. 

Results from email respondents 

We received three responses to the consultation by email. One from a parent, one from an 
ex-parent and staff member at Ingoldmells Academy and one from Lincolnshire County 
Council’s Early Years Childcare Support Team.  

Two of the responses were supportive of the proposed change and one was against the 
proposed change. 

A summary of the responses are below: 

1. Response from Parent: disagreed with this change as feel its unfair for families who 
struggle getting to nurseries further away from main school when they have children 
already at the academy. Would need to take other child to private nursery 3-4 miles 
away. 
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2. Response from ex-parent member of staff at Ingoldmells Academy: Agreed that 3-
year-olds having the opportunity to attend the same site as reception children and will 
promote smoother transition into formal schooling. Feels that integrating nursery and 
reception classes, children would benefit from a familiar environment, consistent 
routines, and stronger relationships with staff and peers.   

Also agreed that the existing nursery site should be repurposed into a specialist hub 
for Special Educational Needs (SEN), pastoral care, mental health support and family 
support work.   

They believe that this dual provision would foster a more inclusive, supportive 
environment for all children and families, ensuring that their needs are met early and 
effectively. Stated that this proposal has the potential to strengthen community links, 
improve outcomes for children and provide much-needed services for families. 

3. Response from Lincolnshire County Council Early Years and Childcare Support Team: 
Letter stated that they understand there has been significant drop in demand for 2-
year old place and feels that as a result freeing up space currently designated for 
nursery will support the wider needs of the school. They feel this is a very considered 
approach and one they support. But they did make a suggestion that rather than 
changing the age range, adjust the admissions policy to indicate will only accept 
children from age 3 years, allowing flexibility for the future. See letter at Appendix 2. 

The suggestion from Childcare Sufficiency to keep the admission age at 2 years and 
to alter our admissions policy to prioritise admissions for 3-year-olds over 2-year-olds 
comes with its own set of complications and feel this would not be a viable option. 

No other email responses to the consultation were received. 
 
Responses 
 
We are thankful to the stakeholders who took the time to respond to the consultation. 
 
Conclusion 
 
After reviewing the consultation responses, the Trust has agreed to proceed with submitting a 
significant change proposal to the Department for Education.  
 
Next Steps 
 
The consultation report will be shared on the Ingoldmells Academy and Greenwood 
Academies Trust websites. 
 
A significant change application will be submitted to the Department for Education – this will 
then be reviewed, discussed and a decision will be made. 
 
The outcome will be published on the Ingoldmells Academy website and communicated to 
parents and carers. 
 
 
Julie Molde 
Operations Manager – Greenwood Academies Trust 
30 May 2025 
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Appendix 1 
 

Consultation Letters 
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Appendix 2  

 
Local Authority Consultation Response 

 
 
 
 
 



8 

 Public 

 

 
 


