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GREENWOOD ACADEMIES TRUST

Consultation Report

Change of age range from 2-11 to 3-11

Ingoldmells Academy

This report summarises the findings of the public consultation undertaken for the proposed
change to the age range at Ingoldmells Academy from 2-11 to 3-11.

The proposal being consulted on is that the academy proposes not to admit 2-year-olds from
1 September 2025 due to a consistent significant decline in pupil numbers in the nursery
setting, leading to financial challenges that impact the ability to provide the high level of care
and education that our children deserve. By raising the admissions age, the academy will aim
to create a robust Early Years unit within our main building, bringing together nursery children
aged 3 and 4 years alongside our reception cohort.

The consultation ran for a period of three school weeks from 28" April 2025 and end on 19™
May 2025 at 5pm.

The process involved the circulation of a letter (Appendix 1) to a wide range of stakeholders
including:

e All parents of Ingoldmells Academy pupils

e All staff at Ingoldmells Academy

o The Local Authority Early Years and Child Support Team

e The Local Authority Admissions Team

e Local schools / Greenwood Academies Trust Primary Academy parents in the area

All information was also published on the Ingoldmells Academy website.
The letter included an email address to respond to the consultation.

Results from email respondents

We received three responses to the consultation by email. One from a parent, one from an
ex-parent and staff member at Ingoldmells Academy and one from Lincolnshire County
Council’s Early Years Childcare Support Team.

Two of the responses were supportive of the proposed change and one was against the
proposed change.

A summary of the responses are below:

1. Response from Parent: disagreed with this change as feel its unfair for families who
struggle getting to nurseries further away from main school when they have children
already at the academy. Would need to take other child to private nursery 3-4 miles
away.
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2. Response from ex-parent member of staff at Ingoldmells Academy: Agreed that 3-
year-olds having the opportunity to attend the same site as reception children and will
promote smoother transition into formal schooling. Feels that integrating nursery and
reception classes, children would benefit from a familiar environment, consistent
routines, and stronger relationships with staff and peers.

Also agreed that the existing nursery site should be repurposed into a specialist hub
for Special Educational Needs (SEN), pastoral care, mental health support and family
support work.

They believe that this dual provision would foster a more inclusive, supportive
environment for all children and families, ensuring that their needs are met early and
effectively. Stated that this proposal has the potential to strengthen community links,
improve outcomes for children and provide much-needed services for families.

3. Response from Lincolnshire County Council Early Years and Childcare Support Team:
Letter stated that they understand there has been significant drop in demand for 2-
year old place and feels that as a result freeing up space currently designated for
nursery will support the wider needs of the school. They feel this is a very considered
approach and one they support. But they did make a suggestion that rather than
changing the age range, adjust the admissions policy to indicate will only accept
children from age 3 years, allowing flexibility for the future. See letter at Appendix 2.

The suggestion from Childcare Sufficiency to keep the admission age at 2 years and
to alter our admissions policy to prioritise admissions for 3-year-olds over 2-year-olds
comes with its own set of complications and feel this would not be a viable option.

No other email responses to the consultation were received.

Responses

We are thankful to the stakeholders who took the time to respond to the consultation.
Conclusion

After reviewing the consultation responses, the Trust has agreed to proceed with submitting a
significant change proposal to the Department for Education.

Next Steps

The consultation report will be shared on the Ingoldmells Academy and Greenwood
Academies Trust websites.

A significant change application will be submitted to the Department for Education — this will
then be reviewed, discussed and a decision will be made.

The outcome will be published on the Ingoldmells Academy website and communicated to
parents and carers.

Julie Molde
Operations Manager — Greenwood Academies Trust
30 May 2025
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Appendix 1

Consultation Letters
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-}) Principal: kit 1 Hovwden

Astistant Principal: Mrs R Warthingbon

INGOLDMELLS Simpson Court, Ingoldmells
ACADEMY Skegness, Lintalnshine, PE2S 10F
Telephome: Il 754 E729E0

Emailz admin@ ingaldme||lsscademy.arg

I
b Fricary 257 Apeil 2025

Dear Parants and Carars,

Consultafion: Propoaal o Increass our early years admission age at ingoldmalls & cademy

| hape this letter finds you el | am ariting ta infam pau thal we are sarsulling on an imporkant propesasl reganding the
admission age al Ingaldmedls Acadermy, specifically fo increass auwr current admissan age from 2-pear-olds ba G-pear-
alds. This decision is undeminned by a sedes of considerlions amed at enhancing the educational sxpenence for aur
yaungpast leamens, alongside addressing e financial sustainability of our academy.

We have seen @ consisient decine in pugil rumbens inaur nursery selling, leading ba financial challenges that impact
aur abiity o pravide the Righ level of care and education that our children deserve. The funding we recehss doss not
adaguaialy suppar the stafing required b mest the statubary ratics for gur rursery, which bas unfarunataly resubed in
aur finances cortinuing o aparabe al a loss.

By raming the admssions age, we aim o oneate a rabust Eady Years unit within our main building, bringing fogaether
nurseny children aged 3 and 4 years alongeide awr reception cobort. By inlegrating nursery and neceptian staff, we coan
lEvarage thair collective sxperties, ullimately providing ennched learing auoomes for aur aardy years' pupls. This
integration would nal anly fester colaboration amang our experienced =aff but alse enhance the learning expenancss
af all children insalved. Our dedicated tmam woukd be able (o wilise their skils more efectively 1o Suppart the

developmental needs of early years pugils, thus better greparing them far their sducational joumey abead.

The establishment of an Eady Years Unit within the main school bulding would fres up our existing nursery spaocs for
rnone vepsatile e, This areas coukd then suppart all our pupils, paricularly those with addiioral needs, and transform
irto & resaunce for aur wider community. We envisian hosting parent sacial svents, "Slay & Play’ sessions and supparie
workshops, led by our Family Suppart Warker, Pastoral Lead, and SENCO, thereby promoting a mare indusioe
anwirtnment that bernefits the community. 'We believe that fiesse community engagemeants wauld strengiben owr suppar
nefwark and enrich the educational expenance far our childeen and Families.

Wi wish to invite all parents and caners to share $eir views as we strangly belisve that transitioning fo an admission
ape of 3 years will no? anly contribule ta the sustanabiity of Ingoldmelks Academy bu? will also prosvide an enhanced
aducational experience and a robust support system for all aur pupis.

Conzultstion perled
The consultation pericd will be 3 weeks and wil commenacse on 287 Aprl 2025 and @nd an 197 May 20258 & Spm ard

we fook farwand b eceiing pour sees,

How to give your visws

our views ane very imparant 1o us, and we ook forvard o recsiving your comments. To submil your views, ple s

amail them o consuisation fgreemeoodacads mies.ong by Sam on 197 May 3025,

Declalon-making following consultation
Fallowing the consuBabion pericd, the Greenwood Academies Trus! will raview responses and prapase 1o submit a

Sigrificant Change applcation (o the Departiment for Education (DFE L

Thank you for your continued support and engapement with our school. We ook forsand o hearing your thoughits
regarding this propasal.

Kind regands

Miss. J. Howden

i{Prireapal)
ils 1P \ Ay & n L o
}\ \w .4 PH' \31‘ -L;

The Ingoldmells Academy is part of the Greenwood Acodemies Trust

The eremrresd Aoersan Tr caTpEs] vl oy Fusreniss. repo e in Englens

¥ i ol Diswciary by orvmilebia & T, Crearassd Haos

Singhers H J url fizz skcul an in wanin b ek bl e
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_'y Primcipal: Miss ] Horscksn
Azsistant Principal: Mrs A Worthingtan

IMNGOLDMELLS Simpson Court, Ingoldmel s
"l"l' ADEMY Skegness, Lincodnshire, PEZS 10E
Telephone: 01754 ZTZ989

Ermadl: adimin@ingoddme lkcaca demy.org

Friday 259 Agell 2025
Tao whom H may concerm af Earfy Years and Childcare Support (LED L

am weriing to infoms you thal we ane consuling on our proposal D Inoreass our admisson ape from 2-yearokds o J-year-olds. This
proposal emenges from a caneful eval uation of aur currend provision and the pressing needs of o comemaniby and siakehod ders.

Sinoe 2020, aur nurseny atiendance Tigumes R refected o sheady decing In pupl nusbers, which has rased sonifcant concems
regarding ihe sustanabiity of cur nursery provision. Cursenify, we have only one Zosearold who is sel o join us n September 2025,
This decing, coupksd with the limtaions of our funding, has severdy undemined our financil casacly o adequalely slafl the
marseny, making # inceasngly Ao o mee the ool ralio requiremens. Conseguenty, the fnanckd Imoications for cur acadeny
haree resulied in @ suslained oss, necesstaling an ungent and sralegic response.

m lighi of these chalenges, we ane proposing the oealion of an Eary Years Unk shuaied within the main school bulkdng. Ths
inno4aive appoach ams o combing our arsery chidren (aged 3 and 4 years) with our recepbion papis. hansty alowing us 1o
engene e experise of bolth nursery and recepton siall colaboralbely. By merging these goups, we can enhanocs B leaming
envimenmaent and fosker clser relafonshics among stalf and oupls, which we belieee wil yield significandy improsed educaional
cifcomas for all chilkdren in Gur aary wears” provision.

The shit o an Early Years Uni wil nof ondy enable us B0 concenirabe on edocatbonal sriomies bt wil aleo free our skilled nurseny
and recepdon Sl o fooues an delivering @ high-qual By iearning axpenencs ralher than navigating e compleies of chikdcans alone.
This collaborative model alms o facliate carly deniifcafion of chidren's mneeds, alowing for iinsely Inbereeniions thal can greaiy
Eazruzdt cowr pupdls. Wie envtsage That the oombinied effcns of our nursery @nd recepikon stall il creade a developmenial conlnuum
had supperts chidnen as ey ransiion fom nursery o Somoal

Furtheermarne, e proposed changes will have far-reaching imploations for cur abiity 4o supoort chifdren with addilional meeds. The
freeing up of the cumen nursery space Wil alos s o repurpose This aresa inlo @ mesouncs oenire Tor puplls requinng addiionad
suppon, incuding those wih Education, Heakh and Care Plans (EHCPs), partioudany focusing on socal, emolional. and menkal
hezalth [SEMH] needs, as wel as communicaiion and inberacion needs. This dedicaed area woukd provide a supoonise enyronment
for pupls reguinng one-io-one assistance, foshenng nousion ard ersuring that ol shedents can thiee.

Addiionaly, we s s niw Space as an opporunty 1o sinengifen o fes with the comenmunBy. We plan o vilise this anes for parend
and caner socials and workshops, adkosing for mullipde asenises of engagement and teedback tom famlies. Eslablshing an apen
line ol comnmunication (s vital for us; we wsh o encourage oo parenls amd caners o share e viess and eeperenoes, thus ensurng
G Earty Woars oo S0 rEma N respong e b e needs and o pisations of ol oomemun by,

Wi simonghy befowe thad ranstioning %0 an admission age of 3 years w0 nol onky condribuin 1o the sesainablity of fmepcldmels
Acadery bul wil aleos provide an enhanced edecabional exsetence for our pupls and a robust suppoi sysiemn for those with addional
izl and wa kindly ask for your sunsot and feedback regand ndg this nroposal

Congultafion gperlod
The congufaton period will b 3 weeks and wil commanoe on 255 Apnl 2025 and end on 197 May 2025 al Soenared we ook To nwaed
Bo rEoeiving your wiees.

Etow o glve vour viswe
Wour views are wery inporani]io us, and we look Torsand 4o recehing your comments. To Sulal your views, please emall nem 1o
oonsulial oniffgres menodscad embes org by Smenoon 170% May 2025,

Deplclon-making following gonguifation

Folowing fhe consutaiion peroed, the Greenwood Soademies Tl wil revies res ponses and propose o sutend a Significant Change
B kation o the Depardment for Eduscalion [D4E].

W look Tonward o recehving your suppon on our proposal B0 ncrease Ingoldmels Soadeny’s adsisdon age from 2-pear-akds o 3-
year-okls We ane confident that this adusiment will nol only benefl ocur cumend pupls bt wil also sgnificantty enhanoe the
ciducational erreironmend for Tulune gt

Eind regards
TRtesrdan.
Kiss J. Howaden
iPrincipal}

BEWEY WY H LS

Thie irngoldesdi¥s Acodessy ks part of el Grtsrsoos A oasarines Trat
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Fy Primec] palz Miss ) Hoseden
Azslstant Principal: Mrs A Worthington

INGOLDMELLS Simpson Court, Ingaldmdls
VCADEMY Skegness, Uincolnshire, PEZS 10F
Talepisona: 01754 ETF385

Ermadll: aitim in 2 ngodoime lsscade my.org

Friday 257 fpril 3025,
Ta wham il may cancann at the Local Suthority Admissians Team (LCC),

Consultation: Propessal fo Increses Ingoldmells Acadamy’s admission age from 2-Year-Oide fo 3-Year-Dids

| hape this leter finds yaw well. | am witing 1o inforn wou that we are consuting on our praoposal o an incnease in the
admission ape at Inpaldmells Academy from 2-rear-olds o I-year-alds. This proposal comes in response 58 sipnificant
dedine in pupil numbers that we Fave obhserced since 2020, Our nursery attendance figures cleardy ilustrabe this
cancaming trend, which posss significant challenges not only %o our operstional viabilty but al=a o the qualty of
aducation we ane able o provide o our pupils.

The current funding arrangemsants Shat we are receiving from local authartes 9o not sufficiently support our financial
capability ta stalf the nursary in accordance with legal ratics. These limitations kave resulbed in our academy’s inanoss
aperating at a loss oeer the past few years. A< a tangible example of this sibiation, we aurrenthy have anly ane 2-pear-
ald child enralled for Seplember 2025, This singular enraliment necessitates that we pay ane adult o cane for this child,
resulting in undus fimancial strain an owe already limited resounces, Monsoeer, this staffing requirement significantly
hinders our ability o sfectively depley our adult support whers it will penaeate the mast substantial impact an the
education of aur entire pupil cohart.

In light af thess prassing chalkenges, we ane keen o establish an Eardy Years Unit within the main schoal bulding. This
infative would allow us 5o ntsgrate awr nusery childnen, who are aged 3 and 4 yoans, with our reception children. By
cambining thess two groups, we woukd harness the axpedise of bath nursery and receplion stafl o work collaboratively
and effectively. This colaboration & essential as it will haee the potential o substardally enhancs learming oulcames
far our earky years pupils.

Furthermaone, establishing the Earky Years Unit within the main schoaol bulding will allow us to repurpase our sxisting
nurseny premises o hetter cater o the needs of &l our pupils, pariculary thase wha haee additional nesds. This siabegic
relacation af cur eardy years provision will nat anly imgrave resource allecation but will also contribute 10 fostering a
rmone inclusive and suppartive envirenmean? Tor all cur earmers, 1t is crucal that we equip cur staff, pariculary those with
speafic skill sets, 1o suppart aur eary years children while still being able o contribute maaninghdly 1o the ves of all
aur pupils hens.

Wi frmiby beleve that angaging with our stakehalders and the broader cammunity reqarding this proposal is paramour.
Thersdone, we ancaurage Al interested paries fo share their views, as their feedback is sital 1o = and we loak fareand
o gathering irsights that will be irstrumental &5 we cansider the nex) steps in this process,

Congultation perod
The consultation pericd will be 3 weeks and wil commencs on 287 Aprl 2025 and end an 197 May 2025 & Spm and

we kuok foraand ta recening your views.

How to give your visws

Yaur views are wery imparant to us, and we ook fonvard ba receiving your comments. To submil your views, plees
amail them o consultation [Egresmaaodacads mies.onrg by Spm on 197 May 2025,

Decialon-making following conzuttation
Fallawing the consukation periad, the Gresnwoad Academies Trost will review responses and prapase 1o submit a
Sigrificant Change applcation o the Departmeant for Education (DFE)

W look faraard 1o receiving your suppart @ ncrease ingokimells Academy's sdmsgian age fram 2-year-olds 10 3-pear-
alds. We are confident that this agjustimeant wil no? only bansfit aur cumrent pupils but will alse sigrificantly enhance the
aducational enviranment for fulune geneations.

Kind regards
Jitatden
Bligs, 1. Howden
{Principal)

Thi frgaldesdis Acodinsy ki part of thi Ghterwoos doashinrine Trar
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Appendix 2

Local Authority Consultation Response



Lincolnshire

COUNTY COUNCIL

Miss ] Howden Early Years and Childcare Support
Ingoldmells academy County Offices
Simpson Court, MNewland
Ingoldmells Lincoln
Skegness, LMN1 1YL
Lincolnshire, PE25 10F 01522 552752
16/05/2025

Dear Miss Howden,

Subject: Consultation - proposal to increase Ingoldmells Academy's admission age from 2-Year-
Olds to 3-Year-Olds

Thank you to for your letter dated 24" April outlining your proposal to raise the age range of the
school to 3 years.

We understand that you have seen a significant drop in demand for 2-year-olds places. As a result,
you plan to merge your nursery provision with reception, thereby fresing up space currently
designated for nursery to support the wider needs of the school.

This is a very considered approach to meeting the needs of the pupils and the community and one
that we support. However, we recommend that you do not raise the age range of your school.
Instead, we suggest maintaining the current age range while adjusting your admissions policy to
indicate that you accept children from the age of 3 years.

This will allow you to retain flexibility for the future, should the demand for younger places arise
again. If you would like further discussion on this matter, please do not hesitate to contact mysaif or
a member of the team on: childcaresufficiency@lincolnshire gov.uk

Yours sinceraly,

%

Falr. ¥
] Ul A
#

Geraldine O'Meill
Sustainability and Development Manager
Lincolnshire County Council

County Offices, Newland
Lincoln LM1 1YL
www lincolnshire_gov.uk
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