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Central Education Primary Team 
 
As at March 2019, after a period of rapid improvement, 23 of our Academies are judged 
Good or better by Ofsted.   
 

 
Ofsted Overall Effectiveness Table for GAT Primary Academies* 

 

 Prior to joining 
Greenwood Academies 

Trust 

Most recent 
judgement 

Beacon Primary Academy N/A Good 

Bishop Creighton Academy Special Measures Good 

Corby Primary Academy N/A Outstanding 

Danesholme Infant Academy Special Measures  

Danesholme Junior Academy Requires Improvement Good 

Dogsthorpe Junior Academy Special Measures Good 

Green Oaks Primary Academy Special Measures Good 

Hazel Leys Academy Requires Improvement Good 

Ingoldmells Academy Good Good 

Kingswood Primary Academy Requires Improvement Good 

Mablethorpe Primary Academy Special Measures Good 

Mansfield Primary Academy Requires Improvement Good 

Newark Hill Academy Special Measures Good 

Nottingham Primary Academy Good Good 

Queensmead Primary Academy Special Measures Good 

Rushden Primary Academy N/A Good 

Skegby Junior Academy Requires Improvement Good 

Skegness Infant Academy Good Good 

Skegness Junior Academy Special Measures Good 

Studfall Infant Academy Good  

Studfall Junior Academy Good  

Sunnyside Primary Academy Requires Improvement Good 

Welland Academy Special Measures Good 

Woodvale Primary Academy Requires Improvement Good 

*at March 2019 

 
Outcomes are rising in all areas across our Primary Academies. However, this is just the 
beginning of our journey to ensure every primary age child in our Trust receives an 
outstanding quality of education.   
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Message from Education Director, Primary  
 

 
Emma Hadley, Education Director  

 
I am proud and privileged to be Education 
Director of a team of Senior Education 
Advisors, Education Advisors and Principals 
who are committed to transforming the 
lives of all learners through education. We 
have 24 primary academies in our Trust 
and many were previously 
underperforming before joining but are 
now thriving, exciting and inspiring places 
to learn. The collaborative learning 
approach that we have developed together 
as a team leaves me in no doubt that we 
are helping our academies achieve better 
outcomes than they would have done 
working independently.  
 
All our primary academies work and 
collaborate together within our MAT but 
also as a ‘regional family of academies’. 
What we all have in common is a relentless 
desire for each learner to achieve the 

outcomes which will enable them to have 
the best possible chances and choices in 
life. We understand as a team that by 
raising outcomes in a stimulating and safe 
learning environment we will improve 
social mobility and ensure all learners, 
irrespective of their starting points, receive 
a good education. 
 
The GAT Primary Team both centrally and 
in each academy are focused on 
collaboration and not competition. We 
want our staff team to excel and be 
creative, adaptive and responsive to the 
needs of our learners so we put staff 
development and the Greenwood Learning 
Alliance at the heart of all we do. As a CEPT 
we strive to get the right balance between 
support and challenge. 
 

 
 

Meet the Team 
 

 
Emma Hadley 

Emma has been Education Director at Greenwood Academies 
Trust since January 2016.  
Prior to becoming Education Director, Emma was Executive 
Principal for the East Coast and Peterborough family of academies.   
Before joining Greenwood Academies Trust, Emma was a 
successful Headteacher in a number of Lincolnshire schools as well 
as Executive Headteacher and consultant.  
Emma has worked exclusively in schools and academies in 
challenging circumstances and is passionate about improving 
social mobility through education.   
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Meet the Team 
 
Having served in three successful Headships in Leicester, 
Cambridgeshire and Peterborough Andy has also been fortunate to 
serve as an Executive Principal across a small family of schools as well 
as the Consultant Principal for the Peterborough primaries in our Trust. 
He is also more recently a qualified Ofsted Inspector and Pupil 
Premium Reviewer.  
In 2016 Andrew become one of the new team of four Senior Education 
Advisers for Greenwood Academies Trust, leading the Corby and 
Northamptonshire region challenging and supporting in the primary 
estate. The role extends to trust wide focus responsibilities, leading on 
data and curriculum as well as leading core Learning Alliance 
programmes and training events. Specialist interests in education 
include assessment, curriculum, English and the professional 
development of staff in all roles. He is also responsible for developing 
the trust partnership with Stonewall.  

Andy Clarke 

 

 
Charlotte 
Krzanicki 

Having worked in education for 20 years, Charlotte has a wealth of 
experience leading all aspects of academy life. Previously she was a 
SENDco, Designated Safeguarding Lead, English Lead, Assessment 
Lead, National School of Creativity Lead, Specialist Leader in 
Education, Deputy Principal, Principal for Greenwood Academies 
Trust and more recently a primary Senior Education Adviser. 
Teaching in challenging city schools all her career has made 
Charlotte passionate about ensuring quality first teaching for pupils, 
in particular our disadvantaged, so they have aspirations for the 
future.  
Creativity should be at the forefront of a well planned and delivered 
curriculum, one that inspires and motivates our learners from early 
years to sixth form and beyond.  

 
Clare has taught and held leadership responsibilities in a range of 
schools and school improvement services. Following a period of time 
as a maths, ICT and Technology subject leader, and lead teacher 
for English and Maths across Lincolnshire, she joined the School 
Improvement Service in 2004 initially as a National Strategies 
Primary Consultant, training in London and working across many of 
the diverse schools in Lincolnshire and Rutland. Clare held differing 
roles within the School Improvement Team including supporting and 
challenging leadership teams, writing and delivering training and 
CPD on teaching and learning, leadership and mathematics. Whilst 
studying for her MEd in Leading Educational Change she began 
working as an interim leader in roles across a number of schools 
causing concern.  
Clare joined GAT in 2012 after a period of time as a successful 
headteacher gaining her NPQH, SENDco and DSL, and has held a 
number of leadership roles for the Trust, prior to becoming a Senior 
Educational Adviser within the Primary Team. Passionate about 
inspirational learning and development, Clare’s values are equality 
for all, aspirations and ensuring that everyone has opportunities to 
learn, develop and grow. She is extremely proud to have been part 
of the vision for the GLA and has written, developed and led many 
of the programmes and events during since it’s inception. Clare is 
also an accredited Lead of Professional Development for the NCETM. 

 
Clare Willerton 

  



6 

Meet the Team 
 
Having worked in education for 15 years Darren has had a range of 
roles including maths lead, leading teacher for Maths and English, 
advanced skills teacher for Maths and English, teaching and learning 
consultant in Lincolnshire with a core focus on English, Maths and 
ISP, Deputy Principal, Principal and has now moved to the role of 
Senior Education Advisor. 
Developing teaching and learning has always been a core focus of 
any role undertaken and Darren has a particularly keen interest in 
assessment for learning and developing alternative methodologies 
for delivering an inspiring and engaging curriculum for all learners. 
 Darren Price 

 

 
Emma Nuttall 

Emma has taught and held leadership responsibilities in a range 
of city and county schools and enjoyed their unique challenges 
and school cultures. During her 15 years of working in the city of 
Leicester, Emma studied for her MBA at the University of Leicester 
and later gained her NPQH. She was a successful headteacher for 
five years in Leicestershire before she became one of Her 
Majesty’s Inspectors of Schools for the East Midlands. Emma was 
keen to learn how leaders developed teaching and learning in a 
broader context. For two years, Emma gained valuable insight into 
a variety of leadership styles and approaches used in schools.  
More recently, Emma has shared her wealth of knowledge, skills 
and expertise to support schools and trusts in the East Midlands. 
She continues to develop her knowledge and understanding of 
leadership and management issues faced by leaders today 
through her own research in this field. She particularly enjoys 
supporting and developing leaders in changing, and increasingly 
complex, times. She is an affiliated member of the British 
Educational Leadership, Management and Administration Society. 

 
Having previously worked for Nottingham City Council as an Early 
Years Adviser, Martha became Assistant Head of Phase 1 (F1-Y1) in 
a local school and the EY Lead Practitioner for the MAT that this 
school was part of. 
In 2016 she became the Early Years Adviser for Greenwood 
Academies Trust and is responsible for supporting, developing and 
sharing effective Early Years practice, leading the moderation of 
both the baseline and EYFSP, organising regional EYFS network 
meetings, and co-ordinating Early Years Conferences and training 
events. 
 Martha Mullen 
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Central Education Primary Team – What We Believe 
 

 
 
The Central Education Primary Team is committed to ensuring every primary learner is 
educated in a Good academy. Our culture seeks to support and guide, to develop capacity 
and sustainability, and to foster an effective, collaborative approach to academy improvement.  
 
 
With 24 Primary academies in areas of social and economic deprivation, the Greenwood 
Academies Trust is a powerful force for change.  We want to give every child the chance to 
succeed, whatever the barriers, and we are committed to innovation and best practice in 
everything we do.  
 
 
We are first and foremost committed in our work to ensuring the highest standards of learning 
and teaching and supporting the development of outstanding leadership in all our academies. 
 

 

 
Trust Academies in Nottinghamshire, Lincolnshire, Peterborough, Northamptonshire, 

Leicestershire and Central Bedfordshire  
  

Our leaders ensure all learners achieve academic success without limits 
 

#withoutlimits #academic success 
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Central Education Primary Team – What We Believe 
 

Every GAT Primary Academy is the very best they can possibly be 

 
Learning and Teaching 

We believe in a model of servant leadership 
with a relentless focus on the needs of the 
GAT pupil. 

We believe passionately that every GAT 
child must have a Good Teacher and that 
continuing to improve the quality of 
learning and teaching across the Trust is 
the focus of our work. 

Rather than a top down approach, where 
teachers alter their teaching methods in 
order to please a prescribed GAT 
curriculum model or pedagogical approach 
the CEPT need to ensure that the teachers 
work first and foremost to meet the needs 

of the learners with the support of all their 
colleagues. 

The classroom teacher assesses and 
monitors the learning needs of their pupils; 
designing an appropriate curriculum 
(within national guidelines) in order to 
deliver tailored learning opportunities. All 
other levels of the hierarchy then work to 
remove all the barriers that may prevent 
the classroom practitioner from meeting 
the needs of their pupils. 

Our GAT model starts with the learners at 
the top, they come first. 

 

 

 
Leadership at every level 

In addition to our commitment to the very 
best learning and teaching in our 
academies, we are also focused on 
developing and sustaining outstanding 
leadership at all levels as the most 
impactful mechanism for raising outcomes 
for all our learners. 

Greenwood Learning Alliance (GLA) 

The GLA offers a comprehensive suite of 
leadership development opportunities.  

 

We are also extremely proud to work 
closely with external partners like Ambition 
School Leadership to offer exceptionally 
high quality CPD opportunities for our 
Leaders.  

We are proud in 2018 to have so many 
leaders undertaking Teaching Leaders, 
Future Leaders, MA Master Teacher and 
MEd Senior Leadership programmes 

GAT Learner

Classroom Practitioner 

Subject leaders and phase leads

Principal and Senior 

Leadership Team

Senior Education 

Advisors and 

Education Advisors 

Education 

Director
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How We Work – Support and Challenge 

 
The main purpose of the Central Education 
Primary Team is to monitor, challenge and 
crucially support and improve academy 
performance. 

The element of the central charge which is 
delegated to the CEPT enables the 
following to be available to all GAT Primary 
academies. Activities focused on support 
and challenge include: 

 24x7 email and phone advice and 
support 

 Termly Performance reviews 
 Joint monitoring activities: learning 

walks, book scrutiny, data review 

 Support writing SEF and AIP if required 
 Support with formation and QA of all 

outward facing documentation 
including Pupil Premium statement 

 Leadership development 

 Support with monitoring and analysis 
of performance data 

 Quality Assurance reviews 
 CPD opportunities with the Greenwood 

Learning Alliance 

 Regional Moderation 
 Principals PDR 
 Target setting 
 Ofsted preparation 

 All Governance reporting/attendance 
at meetings 

 Brokering academy to academy 
support and wider collaboration 

 Information sharing 
 Support with interviewing processes 
 Signposting 
 Website compliancy checks and 

support 

 Stage 2 Complaints process 
 
It is important to note that the GAT CEPT 
pride themselves on providing an entirely 
bespoke support and challenge dependent 
on an individual academy’s needs. 
Discussion and planning with the Principal 
about priorities, strengths and areas of 
development during the first Performance 
Review of the year enables an 
individualised support package for each 
academy and much more.   

CEPT Senior Education and Education 
Advisors 
CEPT Senior Education Advisors and 
Education Advisors are previous excellent 
Headteachers or experts in their field. 
Working closely with the Education 
Director, their remit is to support and 
challenge Principals to drive improvement 
and transform the learning experience.  
These are unique roles that require vision, 
diplomacy and flexibility to think differently 
every day.  

Senior Education Advisors and Education 
Advisors are accountable for:  

 Securing sustained improvements in 
identified Academies or regions  

 Shaping and driving the Trust’s 
strategic objectives at a senior level  

 Leading and supporting quality 
assurance procedures across the 
Primary estate  

 Planning, developing and leading CPD 
through the GLA  

 Analysing academy performance, 
diagnosing issues, brokering support, 
maintaining impact and building 
outstanding leadership capacity across 
the Trust  

 Providing rigorous and regular 
challenge and crucially support to 
academy leadership teams.  

 
Quality Assurance, Brokering Support 
and Rating Academy Performance 

Each principal is responsible for self-
evaluating their strengths and areas for 
improvement and writing an accurate Self 
Evaluation Form (SEF) available to both 
internal and external audiences.   

Each Academy has their SEF reviewed and 
moderated by a Senior Education Advisor 
to ensure the evaluation judgements and 
that the identified priorities are relevant 
and contained within the Academy 
Improvement Plan. 

ork – Support and Challeng  
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How We Work – Support and Challenge 
 
All Primary Academies undertake with their 
Senior Education Advisor an Academy 
Performance Review early in the Autumn 
term which analyses the performance 
outcomes, measuring them against 
expectations, predictions and benchmarks. 
This detailed review is repeated at the 
beginning of the Spring and Summer 
terms.   

The termly Performance Review and SEF 
contribute to the CEPT performance rating 
of each academy. This rating considers 
important indicators such as:  

Leadership and Management  
Previous Ofsted grade / current GAT QA 
review / current SEF / leadership  
Teaching, Learning & Assessment  
Quality of teaching and learning, quality of 
pupils’ work / assessment  
Behaviour, Safety & Welfare 
Behaviour and attitudes / attendance / 
exclusions / health & safety  
Outcomes  
Pupil performance / national benchmarks  

An in depth collation and consideration of 
evidence enables a “best fit” academy 
rating of: 

High performance / system leader  
Good academy  
Moderate concerns/requires improvement  
Underperforming / requires additional 
support and capacity  

It is important to note these ratings do not 
relate to Ofsted gradings, but rather 
standards, strengths and areas for 
improvement.  

Most crucially the Academy Performance 
Rating which academies will provide and 
which will receive additional support from 
the CEPT.  

It is essential to our model that bespoke 
support is provided to match need 
including respecting regional variation 
across our family of academies. We do not 
believe that “one size fits all” but rather 
that our role is to adapt strategies to an 
academy’s context and differentiate 
solutions according to support needs.  

In 2018-19 we are developing the role of 
“Purple Academies” to be system leaders 

across the Trust.  This is an exciting new 
area of work.   

Principals Days 
Principals Days are calendared throughout 
the academic year to bring together GAT 
Primary Principals in a central location. The 
days are a mixture of information sharing, 
development opportunities, sharing best 
practice and networking opportunities. 
Deputies are also invited to attend these 
days were there is a relevant 
developmental focus.  In addition to central 
Principals Days, Senior Education Advisors 
and Education Advisors hold regular 
regional cluster meetings to foster 
collaborative academy improvement.   

Autonomy vs Centralisation 
As our Primary academies serve very 
different communities and contexts in 
different areas of the country we have 
made the decision educationally to 
preserve the autonomy of individual 
academies by not implementing consistent 
and centralised curriculums or pedagogy 
across all our academies. We have however 
ensured all our academies are aligned 
around a common approach to academy 
improvement and have the highest 
expectations for all learners.  
 
What is standardised includes: 
Common assessment system including 
agreed summative assessment statements 
Professional Development Review process 
Academies engage fully in regional 
moderation activities, QA processes and 
termly Performance Reviews 
Each academy has a curriculum fit for 
purpose for the learners in that academy 
Rigorous internal monitoring and 
evaluation cycle 
High quality documentation: SEF, AIP and 
PP Statement 
High expectations about quantity, quality 
and presentation of pupils learning 
Adopt good AfL principles across the 
academy 
A robust staff development plan and 
engage with the Greenwood Learning 
Alliance 
Use PiXL for some standardised testing 
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Summary Academy Improvement Model – Primary 
 

A clear vision and common 
purpose  

 

Know our academies well  
 

Centralised professional 
development opportunities for all 

employees  

Deploy expertise strategically  
 

*Strong moral purpose 
*Focused on improving outcomes 

and improving the quality of 

teaching and learning 
*Put learners and learning first 

*Shared, agreed primary priorities 
that inform all staffs PDR targets 

*High expectations/challenging 
targets that reflect ambition to 

improve rapidly 

*Robust layers of professional 
governance that ensure clear 

visibility and accountability 

*Robust QA system – RAG rating, QA 
visits, Performance Dialogue, 

Standardised assessment and testing 

*Use quantitative data effectively 
*Assess capacity to improve which 

guides support and intervention 
necessary 

*Forensically pinpoint issues that need 
addressing 

*Centralised QA platform for recording 

monitoring and evaluation 
*Use external review where necessary 

*Rigorous reporting to Trustees 

*Focused on educational priorities 
*Expertise and best practice 

effectively shared 

*Planned annual calendar 
*High quality and affordable 

*Driver for recruitment and retention 
*Closely monitored for impact and 

responsive to emerging needs 
*Led by our academies for our 

academies 

*Central education team deployment 
prioritised according to need 

*Support and challenge – clear 

balance between weighing and 
fattening 

*Regional leads and lead practitioners 
*Leaders support other leaders with 

problems or challenges 
*Succession planning and recruitment 

from within 

*Create opportunities for Executive 
Headship, CET secondments, Portfolio 

Leadership 

Work collaboratively A small but highly skilled primary 
Central Education Team  

Do not believe that one size fits 
all  

 

Each primary academy in our 
Trust 

 

*Principals Days, EYFS Leads 
Conference, Subject Leaders 

Forums, Year 6 practitioner events 
etc 

*Trust wide and regional 
moderation calendared throughout 

the year 

*Standardised assessment 
objectives and sharing of 

resources 
*Academies jointly investigating 

issues of common concern and 

finding solutions 

*Education Director/s 
*5 Senior Education Advisors – each 

with a track record of being excellent 
primary leaders 

*Education Advisor for EYFS and Year 
1 

*Expertise identified in academies 

across the Trust and shared  

*Regional model 
*Earned autonomy 

*No centralised curriculum model 
*Respect and understand regional 

variation 
*Adapt strategies to an academy’s 

context and differentiated solutions 

according to support needs 

*Belongs in a regional family of 
academies and has a designated SEA 

for support and challenge 
*Has something to contribute to Trust 

wide primary improvement in 
outcomes and provision 

*Is encouraged to look outwards as 

well as inwards for academy 
improvement support 
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The GAT Primary Academy 
 
Learning environments  
We expect all our primary pupils to learn in 
high quality learning environments. 
Children learn well in uncluttered, well 
organised learning environments, which 
include challenge, celebrating and 
facilitating learning and encouraging 
independence. Our classrooms reflect the 
learning journey’s pupils embark on over 
the period of a week, fortnight or term. 
Teacher and pupil modelling will be at the 
heart of all the classroom displays along 
with stimulating hooks, key vocabulary, 
resources and interactive learning 
opportunities. All staff are expected to 
model high standards in terms of 
presentation when writing and 
demonstrating key skills. 
 
Pupils will be provided with high quality 
resources that aid their independent 
learning needs, ranging from stationary, 
word banks and number lines to enlarged 
scripts, coloured paper or differentiated 
learning. In all Primary academies we 
expect to see being used: working walls, 
displays, visual timetables, classroom rules, 
code of conduct, reading areas and reading 
rich environments, writing tables and 
stimulus to support and extend learning. 
 
Our shared areas and learning zones 
beyond the classroom celebrate pupil 
success, demonstrate the high quality 
education we provide and ensure that 
collaborative learning is evident throughout 
the curriculum.  
 
Pupil Premium funding 
The purpose of Pupil Premium funding is 
to raise the attainment of disadvantaged 
pupils and diminish the difference 
between them, their peers and all learners 
nationally. Eligible pupils are those who 
are currently on Free School Meals (FSM) 
or have been in the past six years 
(Ever6/E6). Nationally, pupils who have 
been eligible for FSM in their school 
careers consistently underperform when 

compared to their peers. All Greenwood 
Academies Trust leaders are committed to 
ensuring that all learners, including the 
most disadvantaged, achieve academic 
success without limits and experience a 
wide range of enrichment which will 
enhance their wider personal and cultural 
development and provide cultural capital. 
 
Every Primary academy has a fit for 
purpose Pupil Premium report which has 
clearly defined principles for expenditure 
and identifies internal and external barriers 
to academic success, clear measurable 
outcomes and detailed planned 
expenditure. Academy leaders benchmark 
their strategies using national guidelines 
such as the ‘Sutton Trust’ teaching and 
learning tool kit, DfE and Ofsted 
recommended good practice guides.  
 
Funding provided by the government is 
meticulously tracked and regularly 
evaluated by academy leaders and Trust 
leaders. Each academy identifies a number 
of strategies to further support quality of 
teaching for all, targeted support and 
additional approaches, which are 
dependent on their academy communities 
and identified needs. 
 
Regular CPD for academy leaders, newly 
qualified teachers, recently qualified 
teachers and support staff is provided 
through the Greenwood Learning Alliance 
to ensure that everyone is clear about their 
responsibility and accountability for the 
progress of these pupils. This collective 
responsibility and accountability for Pupil 
Premium learners is evidenced in the 
Trust’s PDR process and targets set for all 
team members. Where required, 
academies can engage in a Pupil Premium 
review through the nationally trained 
Senior Education Advisers, visit other 
academies and observe good practice 
within their local regions and beyond. 
External support and challenge is also 
brokered when required. 
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The GAT Primary Academy 
 
GAT Primary Curriculum 
 
Central to the curricula in our academies 
are the fundamental principles that a 
curriculum should be: 
 

 of quality 
 contextualised to reflect the 

community of the academy  
 developing core transferable 

knowledge and skills  

 securing progress in the core areas 
of reading, writing and 
mathematics  

 broad and balanced  

 meeting the expectations set out in 
the National Curriculum (2014) 

 exciting and engaging 
 
We made the decision as a Trust not to 
centralise our approach to a curriculum or 
the schemes of work that are used to 
deliver that curriculum across our Primary 
academies. 

 
 
As we work across a diverse number of 
regions our academies have the autonomy 
to craft and shape a curriculum that meets 
the requirements of the National 
Curriculum 2014 and the context of the 
community it serves. We ensure that it is fit 
for purpose through our quality assurance 
processes and annual academy 
performance review.   
 
We encourage our academies, their leaders 
and teachers to be innovative and forward 
thinking in their approach to planning a 
purposeful curriculum.  In order to achieve 
this we expect our academies to continually 
review the effectiveness of their 
curriculum.  The categories for judging the 
quality of the curriculum over time 
therefore fall into the following cycle we 
would expect our leaders to follow in 
shaping their own academies curricula.  

 
 
 

 
 

 
  

Development of 
the Curriculum

The Curriculum 
itself

Implementation 
of the 

Curriculum

Evaluation of 
the Curriculum



 

14 

Primary Assessment and Moderation 
 
Our systems and processes are designed to 
provide accurate assessments of learners’ 
attainment, progress and understanding of 
key concepts and skills which is consistent 
across the Trust and enables effective data 
analysis within academies as well as 
providing informed benchmarking between 
academies. 
 
Broadly there are 3 forms of assessment 
used in GAT academies: 

1. Day-to-day in-school formative 
assessments such as marking, 
questioning and observations. This is 
the most productive and effective form 
of assessment for pupils and teachers 
and is the bedrock of effective 
learning. Each individual academy will 
have its own individual policy setting 
out their formative assessment 
expectations. 

2. Internal summative assessments such 
as internal assessments, moderated 
work sampling and standardised tests 
are used to judge how well pupils have 
progressed over a longer period of 
time. These outcomes should allow 
teachers to plan for future teaching 
and learning. The outcomes of these 
assessments enable academy leaders 
to monitor the performance of pupil 
cohorts and make meaningful 
comparisons between groups.  

3. Nationally standardised summative 
assessments such as SATs provide 
nationally standardised pupil 
performance comparisons. 

 
What effective assessment means in 
GAT primary academies 
 every child knows how they are 

doing, and understands what they 
need to do to improve and how to get 
there. They get the support they need 
to be motivated, independent learners 
on an ambitious trajectory of 
improvement; 

 every teacher is equipped to make 
well-founded judgements about pupils’ 
attainment; understands the concepts 
and principles of progression, and 

knows how to use their assessment 
judgements to forward plan, 
particularly for pupils who are not 
fulfilling their potential; 

 every school has in place structured 
and systematic assessment systems 
for making regular, useful, 
manageable and accurate 
assessments of pupils, and for tracking 
their progress; 

 every parent and carer knows how 
their child is doing, what they need to 
do to improve, and how they can 
support the child and their teachers. 

 
Moderation to support the profile of 
formative assessment and promote highly 
effective assessment for learning, as well 
as ensuring the accuracy of teachers’ 
judgements and consistency across all 
primary academies within GAT will 
participate in regular moderation. In EYFS 
this will be led by the ‘CEPT’ Education 
Advisor for EYFS. In KS1 and KS2 for 
reading, writing and maths this will be led 
by the Senior Education Advisor for 
Teaching, Learning and Assessment. 
 
At the start of each academic year the Trust 
will provide suitable training for a 
nominated moderator from each school 
(typically a senior/experienced member of 
the teaching staff). This training will be led 
by an experienced and qualified moderator 
appointed by the Trust – typically the 
nominated Education Advisor from the 
Central Education Primary Team. 
 
Each Primary academy will be provided 
with moderator training. Towards the end 
of each term schools should complete an 
internal moderation of pupils’ work led by 
their trained lead moderator. The outcomes 
of this moderation exercise, including 
samples of pupils’ work and evidence of 
judgements, will be shared at a termly 
Trust moderation which is compulsory for 
all primary academies. The Trust-wide 
moderation ensures consistency and 
accuracy across all primary academies.  
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Primary Central Data Systems 
 

There is a trust wide centralised managed 
information system (SIMS) across both the 
Primary and Secondary academies. SIMS 
facilitates our data drops and the collection 
of headline measures and performance 
information which in turn allows the Central 
Education Support Team and Education 
Directorate to self-serve from SIMS without 
the need for data requests repeatedly sent 
out into the academies. 
 
Our managed information system allows 
the trust to standardise the use and view 
of: 
 

 Outcomes from ARE judgements  
 Attendance 
 Performance Ttrgets  

 Exclusions 
 National Testing Submission: KS1 

Outcomes, Year 1 Phonics, KS2 
Outcomes, EYFS GLD  

 
We believe in using meaningful data – data 
that draws from the academy assessment 
information and does not place 
unnecessary burdens on the workload of 
teachers or leaders. There are three key 
benchmarks for assessment information 
and performance outcomes for in year 
work that are related to the Age Related 
Expectations (ARE) grids that are 
standardised across the Trust: 
 

 Autumn: end of term ‘Emerging’ or ‘E’  
 Spring: end of term ‘Developing’ or ‘D’ 
 Summer: end of term ‘Secure’ or ‘S’  

 

 

The data system provides the Academy, 
Education Directorate and Trust Board with 
headline assessment information at these 
three key points and performance data in 
the key areas of: 
 

 All Pupils 

 Disadvantaged 
 Boys 
 Girls 
 HAP, MAP and LAP Pupils 
 SEND 

 
Academies have the freedom to develop 
their own internal tracking systems or 
purchase off the shelf packages for closer 
monitoring of attainment and progress. 
However we place no expectation that 
anything more than the trust ARE and SIMS 
are to be used. We do not seek or advise 
replicating any levels based approach to 
standards or progress.  
 
To this end we ensure that through SIMS 
academies work to submitting data at five 
key data points through the year: 
 

 September: Baseline & Target 
Setting 

 October: Data Point 1  

 December: Data Point 2 
 March: Data Point 3 
 July: Data Point 4  
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Primary Key Performance Indicators 
 
 
Greenwood Academies Trust has a strong commitment to raising standards for all pupils, 
whilst closing the gap for our disadvantaged students.   
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Early Years Foundation Stage 
 
 
 
At GAT we believe that the Early Years are 
crucial to the foundation of every child’s 
learning journey throughout school.  This 
first experience of school is when each child 
develops their motivation for, and 
disposition of, learning.   
 
At GAT we value all the 7 Areas of Learning, 
and 17 Aspects in the Early Years 
Curriculum, and we ensure that we plan 
and deliver thematic learning 
opportunities.   
 
We recognise that the 3 Prime Areas 
underpin all of children’s learning, and that 
the 4 Specific Areas offer a vehicle in which 
to explore different themes and skills.  This 
is done through the delivery of a balance of 
rigorous daily phonics and maths adult led 
teaching sessions, alongside a challenging 
continuous provision to ensure that the 
children have the opportunities to apply, 
consolidate and extend their skills 
independently, both inside and outside.  
 
We want all our children to develop 
resilience and perseverance.  We 
encourage them to be curious and 
enquiring, and also support them to 
develop the skills to be able to problem 
solve confidently with collaboration. 
 
We recognise that children learn in 
different ways, have different birth dates, 
and experiences, so we respond to this by 
planning themes that will both engage and 
motivate our learners through an interest 
led provision.   
 
We encourage our Early Years practitioners 
to use innovation and stimuli to hook in our 
learners. We support our children to 
develop highly effective Characteristics of 
Effective Learning and lifelong behaviours 
for learning.  

We collate our evidence in a range of 
different ways: Tapestry annotated 
observations & videos, book evidence, 
learning journals & scrapbooks, child’s & 
parent’s voice.  
 
We encourage children to revisit and reflect 
on their work evidence. Adults are 
supported to identify the next skill that 
each child needs to develop, and how to 
facilitate this learning.  
 
We follow robust monitoring assessment 
systems to identify the levels that the 
children are working at, both upon entry 
and across the year, and identify gaps so 
that we can plan and monitor appropriate 
interventions which will engage these 
specific learners. We moderate our 
assessments both internally and externally, 
and our Early Years practitioners have 
constant professional dialogue about 
where our children are working at.   
 
At GAT we highly value the importance of 
parental engagement and ensure that we 
offer many home / school learning 
opportunities to both encourage and 
support this link. We also plan meaningful 
and purposeful enrichment opportunities to 
offer wider experiences for all our children. 
These experiences support them to make 
further connections in their learning.  
 
We work alongside our Year 1 colleagues 
to ensure a smooth transition takes place 
as the children move up into KS1. 
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Early Years Foundation Stage 
 
 

7 Areas of Learning in the Early Years Curriculum 
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Governance 
 
The Trust has established a clear organisational structure for Governance with identified lines of 
accountability and reporting. 

 
 
Governance and Accountability Structure  

 
1. Central Trust Governance 

 
GAT has a professional governance model which has distinct layers. 

 Senior Education Advisors have responsibility for challenging and holding the Principals to account 
with respect to all areas of academy performance.  The Senior Education Advisor undertakes 

monitoring and evaluation activities such as learning walks and book scrutiny, reviews strategies 

and improvement plans, and sets the Principals PDR targets. 
 Senior Education Advisors are accountable to an Education Director, who has a strategic Trust 

view and who proposes educational priorities and targets for the Trust.  Education Directors 
challenge the work of Senior Education Advisors, oversee quality assurance / monitoring / 

evaluation activities, and review the Academy Improvement Plans. Education Directors can 

compare and analyse performance across a larger number of academies and use quantitative data 
to challenge an individual or group of academies. 

 The Education Directors are held accountable for academy performance by the Chief Executive, in 
conjunction with the Standards & Inclusion Committee in relation to educational performance. 

 
Education Standards & Inclusion Committee 
The Committee meets termly and provides assurance to the Trust Board in relation to education 

outcomes at the Trust’s academies.  Responsibilities include monitoring: 
 individual academy and whole Trust performance against agreed KPIs 

 the quality of leadership in each individual academy to account for academic performance, quality 

of SEND provision, quality of teaching and learning, exclusions, pupil and staff attendance 

 development plans and progress made against targets of any academy within the Trust that 

receives an Ofsted judgement that is less than ‘good’ or considered a risk  
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Governance 

 

 any Ofsted or DfE Inspection reports 

 the effective use of SEND, Pupil and Sport Premium funding by individual academies and the Trust 

as a whole  

 pupil progress as a whole and academies individually  

 how changes to national legislation with regard to curriculum, examinations, SEND and reporting 

to parents may affect individual academies and the whole Trust. 
 

2. Local Governance 
Academy Principals and Senior Education Advisors are members of the Academy Advisory Councils 

(AAC). The AAC is encouraged to challenge and support the Principal in relation to all aspects of the 

academy.   
Feedback and issues raised by AACs are reported to the Trust Board via the Standards & Inclusion 

Committee 
 

Academy Advisory Councils 
Each Academy within the Trust has an AAC that provides additional oversight and scrutiny at a local 

level.  AACs meet 3 times a year, and responsibilities include: 

 providing feedback to the Principal on the appropriate day to day procedures of the Academy 

 considering and exploring the possibilities for work experience, work placements and other similar 

opportunities that would benefit pupils at the Academy 
 considering and exploring the extra-curricular activities and opportunities that may be of benefit 

to pupils at the Academy and facilitate their delivery 

 to require that any areas of concern about the Academy, including those around pupil outcomes, 

are raised and documented so that they can be brought to the attention of the Education Director.  
Membership of the AAC includes the Academy Principal, members of staff, parents, and other members 

of the community. Membership details are included on the websites of individual academies. 

 
3. Trust Board  

The Trust Board, through its body of non-executive trustees and committees, is responsible for the 
overall strategic direction of the Trust and holding the executive to account for delivering the agreed 

priorities.  The Trust Board meets at least 4 times annually and ultimately holds each Academy to 
account for its performance through the Chief Executive. 

 

Specific responsibilities include: 
 priority setting and ratification of new projects 

 holding the executive to account for delivery of strategic objectives and the overall performance 

of the Trust and its academies through receiving regular performance data and analysis  

 appointment, appraisal, discipline and dismissal of the Chief Executive and Deputy Chief Executive 

 approval of the annual budget, medium term financial plans, the Trust’s business plans and risk 

management policy 
 approval of the Trust’s annual report and statutory accounts receiving the annual management 

letter and governance report of the External Auditor and agreement of proposed action 

 continuous appraisal of the affairs of the Group, its Academies and subsidiary companies  

 consideration of the Trust’s overall performance, including financial performance 

 approval of significant management policies, including SEND and Safeguarding (incorporating 

PREVENT) and receiving assurance from the Executive that such policies are being implemented 

 requiring and receiving the declaration of Board members’ interests that may conflict with those 
of the Trust and determining the extent to which that member may remain involved with the 

matter under consideration and maintaining a register(s) of pecuniary interests for Board 

members, Academy Advisory Council representatives and staff. 
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The Greenwood Learning Alliance 
 
The Greenwood Learning Alliance has been created to develop and promote the strong 
learning culture across the Trust. 
 
Developing professional skills and providing effective learning opportunities for our people 
invests in their futures. This investment will result in talented and dedicated teachers, 
support staff and leadership teams working effectively within our academies and across the 
wider Trust. Our Learning Alliance is a superb way to share best practice and continue to 
develop and contribute to the wider educational system by creating and offering 
professional development opportunities that: 
 

 Encourages professional dialogue within a climate of trust. 
 Continually improves, explores new ways of working and seeks exciting research and 

innovation. 

 Is strategically planned to produce the next generation of high-quality teachers and 
leaders. 

 
The Greenwood Learning Alliance aims to:  
 

 Develop a new, stronger learning culture across Greenwood Academies Trust that 
focuses on all employees as learners and shares best practice, encourages professional 
dialogue within a climate of trust and improves and explores new ways of working. 

 Offer a centralised range of professional development opportunities for leaders, teachers 
and support staff across the Trust. This will include identifying the best leaders and 
teachers who will be trained further to provide centralised professional development 
opportunities. CPD will be tailored in development to meet specific needs and impact 
will need to be continually evaluated. 

 Identify and develop leadership potential and develop successful succession planning 
strategies to develop the right people to fill leadership positions in the future. 

 Encourage and be engaged in action research and developing new and innovative 
initiatives. 
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The Greenwood Learning Alliance 
 
The Greenwood Learning Alliance opportunities fall into four distinct strands:  

 
 
 
Strand 1 
 
Core  Offer Programmes which are free of charge:  

 

 NQT Development Programme (6 days)  
 RQT Development Programme (3 days)  
 MLP Middle Leadership Programme (2 – 4.5 days)  
 DTP Developing Teaching Programme for Primary (4 days) 
 DTP Developing Teaching Programme for Secondary including Training for the DTP 

Leads and Coaches  

 OTP Outstanding Teacher Practitioners – Practitioner Research Projects 
 
 
Strand 2 
 
One day courses with a specific and tight focus at a rate of £50 per day delegate.  These are 
usually centrally based within a professional venue.  
 
 
Strand 3  
 
One day conference with national speakers for a large number of delegates offered at £50 per 
day delegate.  These are centrally based and held within a professional venue.  
 
 
Strand 4  
 
CPD workshops that are delivered within academies by education advisers or Greenwood 
Learning Alliance facilitators from within the region.  Each workshop lasts approximately 2.5 
hours and can be delivered as a part of an INSET, as a twilight or staff meeting.  Each session 
costs £250.  
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